
1 

 

 
 
 
 
 
 
 
 

ACTIVITY REPORT 2022-2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2 

 

WHO WE ARE 
 
The NO CAP movement was founded in 2011 to denounce the 
phenomenon of gang mastering in agriculture in Italy. In 2017 it 
became an Association, pursuing the aims of spreading the culture 
of legality in the world of work and intercultural exchange, and 
promoting a socially and economically sustainable agricultural 
model. 
 
NO CAP promotes an Alliance between all actors involved in the 
production of healthy and ethical food, with the objectives of 
protecting workers' rights, and increasing the competitive capacity 
of companies voluntarily providing consumers with an ethics 
guarantee of their entire production cycle using the distinctive NO 
CAP brand sticker.  
 
The Mark is issued only for the marketing of products (and not to the 
company as a whole) using regularly employed workers, and whose 
products present themselves on the market as an alternative to food 
production systems unsustainable for the land, farmers and workers, 
as they respect the rights of all workers who contributed to the 
harvesting, processing and/or packaging. 
 
In fact, the Association's activity is mainly aimed at rescuing workers 
from ghettos who are victims of exploitation and gang mastering. 
We take care of their inclusion in the legal working circuits of 
companies that share our ethical values. 
 
The companies of the NO CAP ethical network are frequently subject 
to audits and inspections to ensure compliance and maintenance of 

the standards defined in the NO CAP Regulations (Guidelines) on 
safety in the workplace, the regularity of hiring workers, and the 
payment of social security contributions and fair compensation. 
 
NO CAP activates social work placement projects in companies that 
successfully pass company management conformity assessments, 
supporting workers with legal assistance and training services 
(technical and civic) as well as with the provision of decent housing 
and safe means of transport to reach the workplace. 
 
 

 
 
 
 
 
 
 



3 

 

ORGANISATION CHART 
 

NO CAP  
 
The organisation structure of NO CAP is composed of 4 units: 
 
Administration, which involves the general co-ordination of 
activities and management of projects.  
Legal office and compliance controls, which takes care of the 
aspects related to the legal activities of the Association; it provides 
support to workers throughout the procedures for obtaining 
documents and residence permits; it verifies the application of the 
NO CAP Regulations (Guidelines) related to the work ethic criterion, 
by carrying out inspections at companies and interviews with 
workers. 
Communication, which is in charge of contacting the press, 
coordination and supervision of social media. 
Projects and external relations, is involved in the identification of 
grant opportunities, drafting projects and drafting policies and 
analysis to be discussed with Institutional stakeholders. It also deals 
with external and international relations. 
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CREI  
 
CREI is the cooperative of NO CAP and deals with the commercial 
aspects related to the sale of NO CAP products. 
The aim of C.R.E.I. is to accompany agri-food supply chain 
entrepreneurs throughout the process of adhering to the ethical and 
sustainable development models promoted by the Regulations 
(Guidelines) of NO CAP Association. CREI has the exclusive 
management of the NO CAP brand that has registered in Italy to the 
patent and trademark office on the 25th October 2018 with number 
302018000033833. The label is held by the I.A.A. Chamber of 
Commerce of Palermo and Enna under the category n. 82.  
 
The Cooperative cooperates with NO CAP for the implementation 
and the management of the social projects; furthermore, it 
coordinates and supervises the compliance control activities of the 
agriculture companies for the purposes of issuing the brand to the 
productions to be placed on the market. 
 
Royalties deriving from the sale of NO CAP products are mainly 
addressed to the management of social projects, such as the 
purchase and maintenance of means of transport for workers, legal 
assistance on the territories, rent deposits of safe and dignified 
housing. 
 
The organisation structure of CREI is composed of 4 units:  
Administration, which manages all the activities of the Cooperative.  
Legal office and Compliance audits, in charge of managing the legal 
aspects linked to the Cooperative's activity in relations with the 
companies, partners and workers involved in the projects. It 

coordinates and supervises NO CAP compliance control system for 
the purposes of issuing the Label. 
Grocery office, which maintains contacts with companies that 
produce branded sauces and peeled tomatoes and manages orders 
and shipments. 
Fresh Office, the management of the sale of branded fresh products 
is entrusted to a manager, who is external to the Cooperative. 
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ETHICAL AGRI -FOOD SUPPLY CHAIN  
 
The Ethical Alliance promoted by NO CAP changes completely the 
hierarchical model of actors of the agri-food supply chain: workers 
and producers are involved at the stage of definition of the final 
selling price of the NO CAP products, which are distributed at any 
level (supermarket, retail and wholesale sellers) 
 
The price takes into account the impact of the cost of labour 
calculated on the basis of the provisions of the National Collective 
Agreements and of the services offered to the workers, while 
remaining sustainable for the final consumer. NO CAP supports 
agriculture companies in finding sales channels capable of 
maintaining the established price and raising awareness about 
ethical consumption. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
NO CAP Model 
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SOCIAL PROJECTS - NO CAP 
 
Through the social projects of work integration in the companies of 
the ethical network, NO CAP has freed workers from the terrible 
realities of the ghettos, and offered work opportunities and dignified 
living conditions to many people who had been invisible until then. 
 
The intense work of carrying out social projects characterizes the 
entire activity of NO CAP which makes use, for the organization and 
logistical management, of the precious collaboration of volunteers 
and various secular and religious associations that operate in the 
territories, carrying out a complex job coordination of multiple 
activities that develop on different levels: 
 

1. Collaborating with the Employment Centers for the selection 
of manpower, and for the verification of hiring on the basis 
of the National Collective Agreements 
 

2. Supporting workers with legal assistance and training 
services (both technical and civic) 
 

3. Accompanying workers in carrying out as they attend medical 
visits for health checks prior to hiring, and guaranteeing any 
medical assistance at those the centers responsible for the 
treatment and monitoring of pathologies found 
 

4. Identifying suitable accommodation for those who do not 
have a safe place to reside during the collection period, also 
through agreements and memoranda of understanding with 

local bodies and organizations to guarantee a dignified life 
and thus encourage people to leave the ghettos 
 

5. Offerings workers the self-management availability of free 
and safe means of transport to reach the workplace. These 
are 9-seater minivans subject to constant checks and 
maintenance 
 

6. Monitoring and control of working conditions and safety 
equipment, and the adequacy of workplaces in the field 
 

7. Assisting workers after work with the processing of 
administrative procedures, the issuing or renewal of 
documents and tax codes, the opening of current accounts, 
and in general for linguistic assistance 
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PROJECTS FINANCED  
2022 - 2023 

 
Thanks to the contributions received from: VISMARA Foundation, 
MIGRANTES Association and the WALDESE Church over 2022-2023, 
several projects were carried out. 
Apart from being an important tool to help the many immigrants to 
emerge from invisibility and live in dignified conditions, the projects 
contribute to the implementation of the NO CAP social supply chain 
model. The projects create conditions for their social inclusion. 
 

Project Scintilla di Luce 

 
Financing body: Fondazione Vismara 
Grant received: € 55.000  
Co-financing by NO CAP: € 2.000 
Area of realization: Calabria 
Partner: Chico-Mendes Association 
Period: February 2022- February 2023 
Project summary: 40 immigrants from the San Ferdinando slum 
(Piana di Gioia Tauro - RC) have found seasonal jobs in some 
Calabrian companies that have become part of the NO CAP network. 
In particular: 15 workers have worked at the Gallo farm in Corigliano 
- Rossano (CS) during the apricot harvest; 9 workers have been hired 
until the end of 2023 at the Tarsia Nursery (CS); additional 4 have 
worked for the Gregorio Mantegna's company in Briatico. Thanks to 
the project, it was possible to rent three accommodations in 
Corigliano - Rossano; 2 in Bisignano (Tarsia); 8 workers were housed 

in an apartment provided by Caritas and four in an apartment 
offered by the Di Gregorio company. It has been necessary to 
organise a language-training course for twenty young people: it 
started in September 2023, at the institute of higher education: “R. 
Piria” located in Rosarno with which an agreement has been 
stipulated. It was necessary to provide legal support to seven 
migrant workers for the request and/or regularization of the 
residence permit, which was necessary for obtaining work contract. 
Companies carried out technical training - guaranteed for all - to 
learn the pruning and harvesting of agricultural products  
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Rights at home and at work 

 
Financing body: Migrantes 
Contribution received: €32,000 
Co-financing NO CAP: €8,000 
Area of realization: Campania - Piana del Sele 
Period: January 2023 – December 2023 
Project summary: Initially intended for 18 workers to be removed 
from the gangmaster, the project instead involved 22 workers who 
were then regularly hired for the entire duration of the project. It 
was not an "aseptic placement", but each hiring was the result of a 
relationship sharing ethical work principles with the company. 
Before starting the placement of workers, meetings were organized 
with entrepreneurs to explain the purpose of the "Rights at home 
and at work" project. Ten workers were hired by the ICAB – LA 
FIAMMANTE Company for Tomato Processing. Twelve workers at 
the O.P. Company LA MAGGIOLINA for the collection and packaging 
of first range salads. The project envisaged transport to the 
workplace as a service to businesses and workers, thus intervening 
on a crucial aspect of gangmastering which leverages the 
workforce's need to be able to go to work within the times 
established with the company. In total, 3 second-hand mini vans 
were purchased to ensure the safe transport of the workers. 
All recipients of the project received specific sector training offered 
by companies to learn techniques for product selection and 
collection, as well as safety in the workplace. NO CAP, however, 
continued its worker information/training activity. 
Five young people took the courses and obtained driving licenses. 
Specifically, two type B licenses and three licenses for operating 

forklifts (MULETTI), a specialization highly requested by companies 
which helps them enter the world of work 
 

 

 

 
 
 

 
Risorse umane = Human resources 

Van= Van 
Assistenza legale = Legal Assistance 

Patenti di guida = Driving licence 
Alloggi immigrati = Accomodation for migrants 

Riparazioni van = Repair expences 
Aiuto ai migranti = Financial support to migrants 
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From illegal Recruitment to Independence 
for a dignified Life  

 
Financing body: Chiesa Valdese 
Grant received: € 23.290 
Co-financing by NO CAP: € 2.000 
Partner: CHICO MENDES Association 
Area of realization: Calabria, Puglia e Basilicata regions 
Period: March 2023 – May 2024 
Project summary: The project aimed at giving dignity to immigrant 
workers residing in the areas of Rossano Calabro and the Piana di 
Gioia Tauro, through their inclusion in a virtuous work circuit based 
on the model that NO CAP has been implementing for some time in 
various regions of southern Italy. It allows testing a methodology 
aimed at creating a work ethic supply chain.  
The project developed throughout various phases: 1. Awareness 
raising action in the San Ferdinando ghetto: the objective of this 
phase is to help and support the immigrants to leave the ghetto and 
introduce them into a legal work circuit 2. Language training is 
essential for promoting social integration and increasing the 
employability of migrants. Technical training addressed to 
agricultural workers 3. Hiring workers with regular contracts 4. 
Transport 5. Housing 6. Communication activities to raise 
awareness among agriculture companies about work ethics and 
inclusion. The recipients of the project are 36 young immigrants, 
coming from the landing areas of southern Italy temporarily settled 
in Calabria, mostly coming from sub-Saharan Africa: Mali, Burkina 
Faso, Ivory Coast, Senegal, Gambia, Ghana, Guinea, Niger and 
Nigeria. Given the lack of documentation for most of them, it was 

necessary to intervene by providing legal support. Five apartments 
were found in the municipalities of: Mottafollone, which hosts two 
teams which worked at the De Gregorio company; Bisignano (CZ) for 
the Napitina company team; Pisticci (Matera) for the team employed 
in the Primosole company and five workers, finally, are currently 
hosted free of charge at Casa Betania. In Puglia, however, the team 
working at the Prima Bio company, was taken on free of charge by 
the Emmaus Association with which NO CAP has been cooperating 
for years.  

 

 
 

Risorse umane = Human resources 
Riparazioni van = Cost for van repairs 

Aiuto ai migranti = Financial support to migrants 
Corsi di cittadinanza = Citizens trainership 

Alloggi immigrati = Accomodation for migrants 
Consulenza ai migranti = Counselling for immigrants 

Patenti di guida = Driving licence 
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ACTIVITY IN FIGURES 
 
 

 1500 seasonal work contracts from 2019 today, with an 
annual average of around 250 contracts 
 

 20 among agriculture cooperatives and PO (Producer 
Organisations) have cooperated with us. Today, only 15 of 
them are part of NO CAP Ethical network and passed the 
audits on the respect of Ethical work that we carry out 
regularly. With them there are ongoing social projects 
 

 150 legal assistances offered to workers to obtain a residence 
permit 
 

 50 workers have followed language training courses 
 

 5 workers have obtained the license for driving minivans; 
while 3 workers have a license to drive forklifts 
 

 Over 1000 meetings took place (with Public Institutions; all 
level schools, universities) in Italy and abroad on illegal 
recruitment and on the activities that the association carries 
out on the territory 
 

 We take part in technical tables on combating labour 
exploitation and illegal recruitment in 5 Italian regions 
(Campania, Calabria, Puglia, Basilicata and Sicily) 
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DONATIONS RECEIVED 
 
After years of activity, the association has begun to receive more and 
more interest from individual donors and from small Italian and 
foreign associations, who are regularly informed about our activity. 
Communication with these stakeholders takes place through 
dedicated tools: the annual activity report, the sending of ad hoc 
electronic communications, photos documenting the activity, as well 
as social channels. 
 
In 2023 we received several proposals for donations of real estate. 
Specifically, it concerns a plot of land in Puglia in the province of 
Lecce. Other donations concern, an apartment in the province of 
Foggia in Puglia, and a plot of land in the province of Vibo Valentia 
in Calabria, for both the administrative procedures are still ongoing.  
 

2022-2023 

 

 
 
 
 
 
 
 
 
 

 
 

Visit of a group of German donors - 2023 
 
 

 

 

 

 

€23.038

€25.000

€25.000

Donations from private individual/associations( 70% Germany;
30% other countries)

Zebra Association (Germany)

Vinceremos Association (Germany)
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LOCAL PARTENRS 
 
Part of our activity is made possible thanks to the collaboration with 
local associations that help us, each with their own specificities, to 
carry out the projects 
 
Puglia 

▫ “Comunità sulla Strada di Emmaus” Association 
▫ Cooperative “Arcobaleno”  
▫ Emmaus Foundation  
▫ Caritas 
▫ Diocese of Molfetta 
▫ Diocese of Andria 
▫ Cooperative OASI2 
▫ Casa San Cara 
▫ Migrantes Puglia Association 
▫ Fratelli della stazione Association 
 

Calabria 
▫ Chico Mendes Association 
▫ Migrantes Cosenza Association 
▫ Caritas di Corigliano-Rossano 
▫ INCIPIT Association 
▫ Papa Giovanni XXIII Association 
▫ Associazione Libera 

 
Sicilia 

▫ Parrocchia di Padre Carlo (SR) 
▫ Caritas di Ragusa 
▫ Associazione Libera (RG) 

▫ Valdese church (RG) 
 
Campania 

▫ Migrantes Salerno Association 
▫ Migrantes Campania Association 
▫ Caritas Teggiano-Policastro 
▫ Caritas di Aversa 
▫ Frontiere al sud Association 

 
 
Basilicata 
 

▫ Caritas Matera-Irsina 
▫ Caritas Bernalda 
▫ Caritas Metaponto 
▫ Migrantes Association 
▫ Arci Potenza Association 
▫ Arci Basilicata Association 

 
 
 
 
 



13 

 

 

FINANCED PROJECT/ SUMMARY OF 
THE FUNDS SPENT 

 
 
 

 
 
 
 
 
Alloggi = Accomodation 
Acquisto Van = Van purchase 
Riparazione van = Cost for van repairs 
Assicurazione = Insurance 
Consulenza ai migranti = Counselling for immigrants 
Trasferte = Travel expences 
Aiuto ai migranti = Financial support to migrants 
Spese affitto locali = Office rental fees 
Rimborsi spese = Reimbursements of expense 
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ACTIVITES FINANCED BY DONATIONS 
RECEIVED 

 
 

2022 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

2023 

 
 
 
 
 

€ 6.000,00 

€ 2.202,50 

€ 1.250,00 

€ 7.344,00 

€ 5.130,95 

€ 2.000,00 

€ 5.129,00 

Human resorces

Accomodation, espences(electricity, ect)

VAN

Insurance - VAN

Economy support to immigrants

Travel expences for Human resorces
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Human resorces

Accomodation, espences(electricity, ect)

Van purchase

Cost reparing van

Insurance - VAN

Economy support to immigrants


